
A14 · Ethical Risk Canvas THE INNOVATION CODEX TOOLKIT

Identify and mitigate potential ethical harms before they reach users, customers, or the organization.

Project Completed By / Date

Stakeholders Who Could Be Harmed

Risks by Category

Data and Privacy

Automated Decisions

User Agency and Control

Fairness and Bias

Societal Impact

Red Lines
The findings that stop the line. Ethics is a gate, not a weight: no projected revenue overrides a Red Line.

Mitigation Plan

Category Safeguard / Mitigation Owner
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Monitoring
How you will confirm the safeguards stay effective after launch.
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