A10 - Risk Sandbox Charter THE INNOVATION CODEX TOOLKIT

Create a preapproved, time-bound space to run high-speed experiments without ad hoc sign-off.

Boundaries
Scope, locations or systems, duration, and what falls back to the standard flow.

Standing Preapprovals
What the team may do without case-by-case sign-off.

Automatic Stop Rules
The conditions that halt the experiment without argument.

Data and Privacy Guardrails

Owner Expiry Date

Renewal Decision
Renew deliberately or let the sandbox close.

Decision rule. A sandbox without an expiry date or at least one automatic stop rule is not a sandbox; it is an open-ended
exception.
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